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4 "WHAT WILL WE 7/
—n e

Describe individualized * Use mini-audits. " Keep the activity
care, resident rights, and mock tracers program authentic,
that is easy and adaptations to find gaps before visible, and on-time
retrieve and explain. in plain language. surveyors do.

V- What part of survey season usually
O- creates the most stress for you?

@ The Slido app must be installed on every computer you’re presenting from slido




Survey readiness
is a daily operating
system—not a
last-minute
cleanup project.

Federal LTC
surveys assess
compliance with

e
=

42 CFR Part 483 |

requirements.

CMS introduced a
risk-based survey
approach for certain
higher-performing

The approach
focuses survi
resources while
reserving resident

Documentation
should reflect what
residents actually
experience, not just

scheduled.

observation,
resident/family |-
interviews, staff
interviews, and
record review.

Surveyors use rl

Every team
member should
understand how

activities support

choice, function,
identity, and
quality of life.

The Activities
Critical Element
Pathway guides
focused review

of activity

services.

Confidence grows
when evidence,
practice, and staff
explanations
all match.

Concerns can
expand the survey
focus beyond
the original
sample or
pathway.
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nursing hormes health and safety
6. oversight.

If safety concerns
emerge, arisk-based

expand.

Complaint surveys
are not covered
rvey can by the risk-based

survey process.




Residents are informed
of opportunities and
supported to
access them.

Keep current calendars,
i evidence,
1

_ ACTIVITIES _

WHAT SURVEYORS ARE LOOKING FOR?

ivi Programs are adapted
and cognitive capabilities, when needed so
interests, pi ipation i

and needs.

participation is
meaningful and possible.

Maintain Resident
Council documentation
accoring to facilty polcy
and applicable
requirements.

Use a consistent filing

logic so another leader

can find evidence when
you are unavailable.

Keep assessments,
care-plan contributions,
follow-up notes, an
supporting evidence

ievable.

(@ The Slido app must be installed on every computer you’re presenting from

What is one adaptation that helps a
resident participate more
meaningfully?
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slido
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@& CURRENT CALENDAR |} @ PARTICIPATION @ RESIDENT COUNCIL g ASSESSMENTS
i} @ ADAPTATIONS @ 1:1 RECORDS @ GRIEVANCES @ CARE-PLAN EVIDENCE
| @ REFUSALS/CHOICE | @ routeD d o reroiscipunary
@ FOLLOW-UP @/ PREFERENCES | FOLLOW-THROUGH

 Usea consistent F e Avoid turning

method for engagement Capture patterns attendance into a

p Fini level, assist that should trigger 1 “check-box” substitute
assumptions e Y adaptation, or response reassessment or for meamngful
ruence m the room. ‘when relevant. care-plan follovHap. v

Tie ndividual approaches Document what was Vary approaches when | “Coordinatevith nursing
rences, offered, what the resident [ a pattern shows limited ||~ and the interdisciplinary
* abities,routines, chose, and the response benefit or repeated team when barriers
and goals. or outcome. refusal. affect access.
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& Cuose e Loop
Treat council asa concerns, Close the loop so ect the council's
I resuient Ied forum— requests, recommendations, residents can see what | ahlll!y to meet, communicate,

activity o and responsible happened after an | ‘and raise concerns
departmem meeting. follow-up pathways. issue was raised. without interference.

p—— 3
_ BE SpeciFic TeLL THEIR STORY

Move beyond generic " Describe meaningful Connect approaches ‘Update the story when
statements such as interests, routines, | towhat staff should L ferf |c";es "?;ggtlgrr\
“encourage activities strengths, barriers, and | actually do—not just ogniti

" what the activity participation patterns
as tolerated.’ preferred supports. ol | paton

PORTS

e
W‘

No PReSSURE
Choice includes the right Privacy, dignity, Residents should not be Activity practices should
to participate, decline, autonomy, and pressured to perform support—not override—
leave early, or choose ‘communication should participation for
an alternative. remain visible during
programming.

the resident’spreferences
and routines.

ghts Today.
Ay i fery
ﬁ,mornm/f-

v
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SPEAKING THE LANGUAGE:
=~ STAFF INTERVIEWS

ANSWER & EXAMPLE 3 : 3 [ 2 HonesT &

Answer the question osge oo Avoid vague phrases 1f you do not know,
asked, then add a brief A such as “we always explain how you would
concrete example. =) " dothat” or _ find the answer rather
“everyone loves it.” than guessing.

Interview Practice: Upgrade the Answer
QUESTION STRONGER ANSWER

We invite her personally because she misses announcements.
She becomes overwhelmed in large groups, so wi
the doorway and offer the smaller afternoon musi
track her response and update the care plan whes
change”

VAGUE ANSWER

“She likes activities and usually comes.

Practice: What evidence would corroborate the stronger answer?

START WITH
ONE RESIDENT .

e Ask whether each piece Look for missing Treat contradictions

across assessment, care supports adaptations, unexplained as improvement
plan, schedule, person-centered participation changes, opportunities before
participation, and picture. or genericapproaches. | they become survey

| oncerns.




Choose one resident
3 and one scheduled
activity at random.

Can you locate the
current calendar,
1:1 evidence, council
follow-up, and care-plan
‘support quickly?

Observe the activity
environment, invitation,
access, adaptation,
and resident response.

Check the resident’s
assessment/care plan
and recent pamupatuon

Ask one staff member
to explain the resident’s
rences and
‘support needs.

Does the posted
calendar match what
is actually happening

today?

Can staff explain how
aresident with low vision,
hearing loss, or cognitive
impairment i
supported?

4 Stronger

Evldencl

Can you show what
changed after a resident
preference or participation
pattern changed?

E  SUPPORT ACCESS
‘The room setup should
support access, dignity,

comfort, and the
activity's purpose.

Supplies and adaptive
maténals should b ready
before

Noise, clutter, lighting,

seating, and traffc flow can

barriers.

" KeeP TREAL

The environment should
ook livec-in and active—
ot staged for survey.
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Abip I/NNELESKARY CANCELLATO
n the |
as accurately as possible

i Avoid canceling
changes cleavly and offer programming simply
while preserving resident meaningful alternatives because leadership is
choice and clinical when appropriate. occupied with surveyors.

1 COMMUNICATE
Designate who owns

i Keep a simple
the calendar, supplies, survey-day
transport coordination,

Ensure staff know Prepare a backup
ey-d where core evidence

3 communication plan

and attendance

facilitator list for
lives and who can i i
for the activity team.
process.

retrieve it.

Keej P
Pla';zss Going- Y -

Calendars that are
Genenc care plans Repeated “refusals” Participation records
that could describe ‘}’""""’”5 cpaberbul without evidenceof | that conflct with staff
almost any resident. regg:"}'gg‘fﬁ:fﬁoﬁ or alternate approaches obsenrsvanogs, resndegl
; reports, or document
explanation. riieassessment PO, s
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5 ame - ities
OpF gﬂl‘m\q”’@

D ﬂf%

Ensure residents with Use sensory, rhythmic, i C
) I e Wl
fort-b: i o ¢
opporurites—nat nly comxt besed epproactes not just task completion. large-group programming.

V= Which of these is the biggest red
O- flag in a survey-readiness review?

@ The Slido app must be installed on every computer you’re presenting from slido

uMAﬂ.A 'H :

REFUSALS: CHOICE + FOLLOW-UP

" CARE TEAM
& Share observations
& Commicate hanges

O Reguestipit
©0 Adstthe plan Y

Honor the resident’s Dfer Ateratiesthat Escalate meaningful changes
k fi itter that fer alternatives ® sy
gt Ito decine withot r';;’a“y tTorpat e"’c’i‘,f;'ﬁ t reflect known prefarehces tothe inerdisciplinary team
abeling the person as x Tather than repeatedly when they may signal
roncomplant zsal ieresg s faia il new need.

i
. 1ag¢‘"
s)//




— LISTEN. RouTE. FOLLOW UP. KEEP PROMISES. Q)
j B R r,.m

Separate resident concerns
from the activity calendar

 responsible department.

pwda*r s
prighte’

;

4. TURN INSIGHTS INTO ACTION;

leto
the utcome, bi L can -
promise folow-through >
" communication”
\

Track the date routed, Avoid promising outcomes Use recurring concerns
‘owner, response, and date You cannot control; promise as quality-improvement
residents were updated. follow-through and data.
communication.

Voices: =
Resident
Red lchmg;g picture: @
Thats M 2=

Q
" RIGHT INFORMATION. BRIGHTER
Aiurie :

Is it accurate and
completed according
to facility policy?

Audit participation
and 1:1 documentation
for a small resident

) DOES IT SHoW -~
FOLLOW-UP?

Is it resident-specific Does it match what Does it show follow-up
enough to guide care staff and residents when a pattern, barrier,
and explain decisions? would say today? or prefererice changed?

ot Detals.
Thsge s,
The RIE——

Complete one resident Review Resident Council Compare posted calendar,
tracer and one staff follow-up and actual delivery, anc
interview practice. environmental barriers. | care-plan trends.
| /
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BEYOND THE CLIPBOARD

TABLE EXERCISE

SCENARIO

Asurveyor selects Mr. Thomas. His care
plan says he enjoys woodworking and small
groups. The calendar shows a craft group at
10:00. He s found alone in his room. The

Case Study: “But It’s on the Calendar”

FIND THE GAPS

* What would you ask next?

*What alternative would fit him?

BUILD THE RESPONSE

Identify one immediate action, one
doc

nentation improvement, and one
care-plan/programming change.
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participation Log sh
times this week. Staff s
to do anything.”

efused” three

e never wants

5 minutes in small groups * 3 minutes debrief

TE. VERIFY. OFFER. SHARE. IMPROVE. Q)
LI - I 3

Ties b
1=y

@

—
Investigate why the Verify the care plan still Offer a person-appropriate Share new patterns with
current offer is not reflects current alternative and document the interdisciplinary team
workln%(befgre assuming preferences, function, the resident’s choice and revise ag{zmaﬁhes
lack of interest. and routines. and response. as needed.

TODAY. CONFIDENT TOMORROW. D
- : el v

»
-0 I/

Keep essential contact Assign one point person Log requests and what Protect resident programming
information, retrieval for document requests so was provided when your while leadership manages

guides, and p licat facility process calls for it. survey communication.
materials accessible.

1 avoids dupl
or conflicting responses.

= oaraOn
PreparatoC gt
the -

Counat Nl
ur Reser=—
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<

Do not alter, backdate, Notify ay
Stay factual, calm, and A At

ppropriate Use the finding to

facility leadership and strengthen the system—

focused on the resident’s i AR
o . documentation to make follow the organization’s 0 o
MR the record look complete. | corrective-action process. ot lictihe oo chert

Finding
Fyan opportonity
for Gl

~ YOUR 30-DAY READI

8 “prigte

e M

Choose one Complete four mini audits Prac

documentation system and at least two interview questions
to simplify or standardize. resident tracers. with the activity team.

NESS PLAN

ctice five staff Fix one recurring
i i operational gap that causes
calendar or access
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& ReAL CONVERSATIONS. STRONGER TEAMS.

- 0. B
o
E)

Can we prove that our 5 .
i Can we retrieve our Can every team member
promanmig toieds evidence quickly without explain one resident’s
activity plan clearly?

individual preferences

and abilities? relying on one person?

BRIGHTER TOMORROWS. Q)

4 \ CONSISTENCY &
ALIGNMENT

-
—

QP

Do our calendar,
dncumentati«:‘n, refs‘ident
experience, and staff story
match? —3

tions
Questions

Change-
P e Bk
—
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SURVEY READINESS IS THE BYPRODUCT OF
CONSISTENT PERSON—CENTEEED PRACT/CE

J 3 ¥
_ 2
ORGANIZE v Aupm - ' DELIVER =
7A THE EVIDENCE ) 4 mgmymmss,
- d

EaAceENT \
g‘ g,mm'ﬂi"' Meamnﬂf"l
o oo Mamn
& mww P Eery Dy O
Keep it current. Show who they are. Look for gaps. Same mission.

o gccesSiig Show what matters. Find oppriuie. gmmg,r conversations.
Show the impact. Make it bette Brighter tomorrows.
i? —

e Pwvl*
ter Toww!W‘“S
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g, %4& ADC/EDU
Director of Education and Outreach

bryanrife@nccaporg | +17579102724 | wwwanccaporg bryan-rife OFFICIALNCCAP NCCAP
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