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" Identify “clutter” Use SMART goals Transform routine : Reconnect
that contributes to create direction calendar items into b professional
to burnout and without adding individualized, satisfaction to
limits creativity. unnecessary ingful purpose,
pressure. experiences. » and human
connection

A g
Schedules, staffing Busy calendars " begins lj‘yg noticing -
patterns, traditions, 2 can hide gaps in what serves

regulations, and can become an meaning, choice, : residents—and
expectations already invisible frame and individual what merely
shape the day. around possibility. connection. o fills space.
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R
R i > 80 S
Rigid routines can Compliance matters, St Y 2 5
make professionals but compliance alone Repeating familiar Creative practice
feel they are does not create programs may feel i
completing tasks belonging or efficient while slowly activity actually
instead of creating | . . purpose. 2 reducing curiosity. «  giving the person?”

5 o o i g,
Amomentwhena may happen in "% The value comes Masterpiece moments
resident feels seen, a planned program— from personal become more likely
known, capable, or in an unscheduled meaning rather than when staff know the
connected, or 4 five-minute size, cost, or person behind the
needed. i i i

e a
Proactive
well-being protects
professional

A prepar;:d :

&S i a
Before adding - i Burnoutcan
'y surface gives

something new, narrow attention,

examine what is patience, 5 new ideas

already draining experimentation, Eﬁifci;':i"te:z somewhere
and connection. indulgence. to hold.




everything feels
% equally important.
K

f; , —

. Emotional residue: .  Role overload:
difficult interactions one person becomes a successful program
follow you into the the answer to every feels like it must look
next moment. ‘., engagementneed. impressive.
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What is cluttering your canvas most
right now?

@ The Slido app must be installed on every computer you’re presenting from slido

Exhaustion can
push us toward
the safest, easiest,
most familiar
choices.

Cynicism can turn 2 Reduced efficacy  Small recovery
resident requests can make innovation practices
feel pointless help preserve
before it begins. . c_urlolslty a




Protect a small
block of planning
time from avoidable
interruptions.

Use boundaries
and delegation
instead of silently
absorbing every
request.

Build brief
recovery rituals
between emotionally
demanding
moments.

Pause for one
intentional breath
before entering the

next resident

interaction.

Step outside,

hydrate, stretch,

or reset your

sensory environment
when possible.

" Use peer connection
to process,
bl

&/
Choose one

improvement
rather than tryir]g

to repair the entire 83

department at on

" End the day by
naming one

pi lve, and
laugh—not only
to vent.

Wri
demand, habit, or
expectation that is
draining your
creative energy.

Circle the part
of it you can
influence this

week.

Choose one
boundary, conversation,
delegation, or reset
that could create
space.

moment
before reviewing
what remains undone.

Share only what
feels useful with
a partner.
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s " Goalshelp - Thebestgoals . ".#" Direction reduces
options without convert good support resident overwhelm when
requiring every intentions into < outcomes and : the next step is
color at once. visible progress. . .  Pprofessional specific and
. sustainability. realistic.

= ACHIEVABLE

3 *= e AND RELEVANT _
Name the resident ;

Decide what
EXpENeNCE oy evidence will show
professional behavior movement.
you want to change.

Fit the goal to

current resources.

and real resident
needs.

Create a review point
ratherthanan
endless intention.

<

- “By next month, each
3 . 4 '
£_ “We need better \ \Z_ high-risk resident will ha
\\ one-to-one visits. \ \\ two preference-based
contacts weekly.”

“We need more
resident-led
programs.”

“Within 60 days,
\Z residents will lead or
A\ co-lead two recurring
> experiences.”




Prioritize the change = * Assign ownership * * Review, learn,
with the greatest i  Break the goal . sothe goal does not *  and repaint rather
“ resident impact— into the smallest become “everyone's” than treating the
ot the loudest meaningful . and therefore first plan as.
request. +  nextaction. no one's. : permanent.

Select one © Write a SMART goal Identify the first action, ¢ Pair up and test

<. programming challenge focused on resident the person responsible, whether the goal is

from your current experience or and the review date. clear enough to act
team practice. { 3 on tomorrow.

—

NNOVATION
INN’?“# TALWAYS
[
e KW
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ACTWiTIES

|

Language _
can signal whether
residents are

“Train for the
Courtyard Walk”
when linked to a goal. ‘when connected
to memory and story.

Start with a familiar Add one meaningful AAdd choice: role, Add a purpose beyond

program residents theme tied to history, material, music, partner, attendance—create,

already recognize. season, culture, or location, or level teach, contribute,
current interests. of participation. * decide, celebrate,

connect.

= 1. SPARK > 2. : > 3 OFFER 4. REUSE THEMES
POSSIBILITIES 3 e MULTIPLE ENTRY POINTS A R0SS DOMAINS _
- Use seasonal, cultural, Avoid letting the theme Offer multiple entry points Reuse strong themes
; , nostalgic, community, . become more important 50 residents can create, across physical, creative,
and playful themes than the people lead, observe, reminisce, intellectual, spiritual,
to spark possibilties. participating. or contribute. and social domai
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THEM AS SKTHE
2, Vst Hivios R,%,ﬁsqugsnw'

I fesice ot 4o Use resident councils Ak Whetwouid make | 42 W e
choose themes, and informal conversations this worth coming to?”  * the experience,

names, menus, music, as design studios— ; before finalizing participation becomes
roles, and rules. not approval committees. 2 the plan. ownership.

%ﬁ"ooo
)%,
5
%;i
ve= Which change most increases
O- resident ownership of a program?
@ The Slido app must be installed on every computer you’re presenting from slido

PINTRINSL V5 CONTRO
> CoNTROLLED MOTVATON ™ S

grows when the experience feels
chosen and personally meaningful.
Y

relies on pressure, rewards,
quilt, or “you should come!

is at the heart of engagement.
When the experience
participation becomes a choice,
2 not an obligati

increases when residents e strengthens motivation
can succeed, contributy when feel known
and part of something.




QuEsToNS

I

"WHAT HUMAN NEED g " e pENTS

How :
ColLD THS EXPERIENCE 3. i Hapeens 8
sippoRTy 3 WRLENCE L SR 3

““autonomy, belonging, s 3 A
purpose, mastery, joy? "

Participation may mean leading, Adapt pace, sensory load, Offer dignified alternatives
 observing, istening, choosing, materials, communication, without creating “lesser”
ing, or simply being present. and physical demands. - versions of the experienc:

Ry =
C’Lm{,"jwmk" :
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SMALLER ) UPPORT = 4 " 00

AFFINITY EXPERIENCE m 4 S

WITHIN THE LARGER : : TMING ENGAGEMENT STRATEGICALL
Lk s 4 WHEN THE GROUP FORMAT

CANNOT MEET THE NEED.
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DIAGNOSIS, R
AND CARE

MEANINC

INTERACTIONS CAN

REINFORCE DENTITY,
BELONGING,

. AND EMOTIONAL
SAFETY._s

B

AA _,v =z :
MHEANGL
1% A Jﬁb"

TH
KiOWN BEYOND

M NUMBER.
NEEDS.

W

PROFESSIONALS OFTEN

REDISCOVER THEIR OWN -

PURPOSE WHEN THEY
'WITNESS RESIDENT
UUIMPACT.

=
K

5 o
3 THE PROFESSIONAL
NOTICES SUBTLE CUES
'AND ADJUSTS RATHER
"THAN FORCING
PARTICIPATION.

RECIPROCITY:
TEACH

RESIDENTS EXPERIENCE

Y N 3
, HELP, INFLUENCE
D GIVE BACK
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. HIS |
REPANT B FE?

S
REMAN DISENGAGED.

| 1 oReRse 11 THE?
3 DIFERENT SETTING?
@ omier vess? P
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SHE STILL LIGHTS oeff
NT! WHAT WOULD
i, ﬁltpuéus 1 ING THE SURFACE

LEAD
THEM

00K LIKE FOR HER?

Name one source i b
of clutter you wil Write one SMART - 3 ” ; it
3/ reduce or address- goal that gives your 4 @ Redesign one familiar | (F
", rext month direction. " calendar item around 4 (dentify one resident
7 choice and purpose. " & velationship you wil

L, il % intentionaly deepen.

owore or simplify one. % — e 7 RESIDENT LEADERSH

dent-i e — £

| one resident-informed T REFLECT AND KEEP PANTNG
ip or contribution Review resident ses, f.

Tow-value routine ard st one resic
tect one renewal i i .

tivity. SRE, leadership or cont - :

opportunity. team learning, and what you "

 re
practice ~* actiity.
2 \ e 3

i -a ‘want to Keep painting. =
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You ARE NOT WELL-BENG
LIMC%IEETQLL%Y AND CLEARAggALS
[ E REATE SPACE_
INSDE THE FRAME. eV 3
sl T RETURN.

MEANINGFUL ;
g THE MASTERPIECE
PROGRAMMING GROTSNY 1S THE CONNECTION

FROM AUTONOMY,
[DENTITY, P’l‘lRPDYSE, b ‘ 3 REilVENTS EXPERIENCE-

IND THE PURPOSE
YOU REDISCOVER. ™

AND GENUINE CHOICE. &

ime, nergy
wmmf% 1o making 4 difer i

© 0 ©6 0 O

bryanrife@nccaporg | +17579102724 | www.nccaporg bryan-rife OFFICIALNCCAP

-
%@ ADC/EDU

or of Education and Outreach
NCCAP

14



