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THE BLANK
CANVAS

Reimagining the Art of Connection

From “keeping people busy” to creating masterpiece 
moments of purpose, autonomy, and joy

90-MINUTE PROFESSIONAL DEVELOPMENT SESSION

Session Outcomes

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Identify “clutter” that contributes to burnout and limits 
creativity

• Use SMART goals to create direction without adding 
unnecessary pressure

• Transform routine calendar items into individualized, 
meaningful experiences

• Reconnect professional satisfaction to autonomy, purpose, 
and human connection

A fresh starting point

The Canvas We Inherit

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Schedules, staffing patterns, traditions, regulations, and 
expectations already shape the day

• “We have always done it this way” can become an invisible 
frame around possibility

• Busy calendars can hide gaps in meaning, choice, and 
individual connection

• Reimagining begins by noticing what serves residents—and 
what merely fills space

Notice the frame
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Painting by Numbers

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Rigid routines can make professionals feel they are 
completing tasks instead of creating experiences

• Compliance matters, but compliance alone does not 
create belonging or purpose

• Repeating familiar programs may feel efficient while slowly 
reducing curiosity

• Creative practice asks: “What is this activity actually giving 
the person?”

Beyond the checklist

What Is a “Masterpiece Moment”?

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• A moment when a resident feels seen, known, capable, 
connected, or needed

• It may happen in a planned program—or in an unscheduled 
five-minute interaction

• The value comes from personal meaning rather than size, 
cost, or complexity

• Masterpiece moments become more likely when staff 
know the person behind the diagnosis

Meaning becomes visible

PART I — Priming the Surface

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Before adding something new, examine what is already 
draining energy

• Burnout can narrow attention, patience, experimentation, 
and connection

• Proactive well-being protects professional effectiveness—
it is not an indulgence

• A prepared surface gives new ideas somewhere to hold

Clear before creating



9/24/2026

3

Recognizing Canvas Clutter

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Constant urgency: everything feels equally important
• Emotional residue: difficult interactions follow you into the 

next moment
• Role overload: one person becomes the answer to every 

engagement need
• Perfection pressure: a successful program feels like it must 

look impressive

Name what drains you

What is cluttering your canvas most 
right now?

The Slido app must be installed on every computer you’re presenting from

Burnout Changes the Way We Create

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Exhaustion can push us toward the safest, easiest, most 
familiar choices

• Cynicism can turn resident requests into “one more thing”
• Reduced efficacy can make innovation feel pointless 

before it begins
• Small recovery practices help preserve curiosity and 

emotional availability

Protect your creative 
energy
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What Can You Control Today?

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Protect a small block of planning time from avoidable 
interruptions

• Use boundaries and delegation instead of silently 
absorbing every request

• Build brief recovery rituals between emotionally 
demanding moments

• Choose one improvement rather than trying to repair the 
entire department at once

Find your workable edge

Micro-Renewal for Activity Professionals

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Pause for one intentional breath before entering the next 
resident interaction

• Step outside, hydrate, stretch, or reset your sensory 
environment when possible

• Use peer connection to process, problem-solve, and 
laugh—not only to vent

• End the day by naming one meaningful moment before 
reviewing what remains undone

Small resets matter

Activity — What’s Cluttering My Canvas?

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Write one demand, habit, or expectation that is draining 
your creative energy

• Circle the part of it you can influence this week
• Choose one boundary, conversation, delegation, or reset 

that could create space
• Share only what feels useful with a partner

Make room for color
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PART II — Choosing Your Palette

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• A palette gives options without requiring every color at 
once

• Goals help convert good intentions into visible progress
• The best goals support resident outcomes and professional 

sustainability
• Direction reduces overwhelm when the next step is specific 

and realistic

Choose with intention

SMART Goals as Creative Boundaries

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Specific: name the resident experience or professional 
behavior you want to change

• Measurable: decide what evidence will show movement
• Achievable and relevant: fit the goal to current resources 

and real resident needs
• Time-bound: create a review point rather than an endless 

intention

Structure can free 
creativity

From Vague to Paintable

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Vague: “We need better one-to-one visits”
• Clearer: “By next month, each high-risk resident will have 

two preference-based contacts weekly”
• Vague: “We need more resident-led programs”
• Clearer: “Within 60 days, residents will lead or co-lead two 

recurring experiences”

Make progress visible
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Choose One Color First

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Prioritize the change with the greatest resident impact—not 
the loudest request

• Break the goal into the smallest meaningful next action
• Assign ownership so the goal does not become 

“everyone’s” and therefore no one’s
• Review, learn, and repaint rather than treating the first plan 

as permanent

One stroke at a time

Activity — Paint a SMART Goal

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Select one programming challenge from your current 
setting

• Write a SMART goal focused on resident experience or 
team practice

• Identify the first action, the person responsible, and the 
review date

• Pair up and test whether the goal is clear enough to act on 
tomorrow

Turn intention into action

PART III — Bold Strokes

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Innovation does not always mean inventing a brand-new 
activity

• A bold stroke can be a new role, format, setting, sensory 
layer, or resident choice

• Theme ideas become meaningful when connected to real 
resident stories

• Creativity is strongest when the resident helps shape the 
experience

Reimagine the familiar
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Stop Naming Activities—Start Naming Experiences

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• “Crafts” describes a category; “Design the Spring Welcome 
Mural” creates purpose

• “Exercise” becomes “Train for the Courtyard Walk” when 
linked to a goal

• “Music” becomes “Songs From Our First Cars” when 
connected to memory and story

• Language can signal whether residents are consumers or 
contributors

Change the invitation

The Creative Remix Formula

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Start with a familiar program residents already recognize
• Add one meaningful theme tied to history, season, culture, 

or current interests
• Add choice: role, material, music, partner, location, or level 

of participation
• Add a purpose beyond attendance—create, teach, 

contribute, decide, celebrate, connect

Familiar + meaningful + 
choice

Theme Ideas as a Launchpad

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Use seasonal, cultural, nostalgic, community, and playful 
themes to spark possibilities

• Avoid letting the theme become more important than the 
people participating

• Offer multiple entry points so residents can create, lead, 
observe, reminisce, or contribute

• Reuse strong themes across physical, creative, 
intellectual, spiritual, and social domains

Theme with purpose
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Give Residents the Brush

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Invite residents to choose themes, names, menus, music, 
roles, and rules

• Use resident councils and informal conversations as 
design studios—not approval committees

• Ask “What would make this worth coming to?” before 
finalizing the plan

• When residents shape the experience, participation 
becomes ownership

Co-create, don’t deliver

Which change most increases 
resident ownership of a program?

The Slido app must be installed on every computer you’re presenting from

Intrinsic vs. Controlled Motivation

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Controlled motivation relies on pressure, rewards, guilt, or 
“you should come”

• Intrinsic or autonomous motivation grows when the 
experience feels chosen and personally meaningful

• Competence increases when residents can succeed, 
contribute, or improve

• Connection strengthens motivation when people feel 
known and part of something

Move from push to pull
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Three Questions Before You Add an Activity

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Who is asking for this—or whose need does it address?
• What human need could this experience support: 

autonomy, belonging, purpose, mastery, joy?
• How can residents influence what happens rather than 

simply attend?
• What would meaningful success look like for different 

participants?

Design before scheduling

Design for Different Ways of Participating

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Participation may mean leading, doing, observing, 
listening, choosing, helping, or simply being present

• Adapt pace, sensory load, materials, communication, and 
physical demands

• Offer dignified alternatives without creating “lesser” 
versions of the experience

• Success is individualized; identical participation is not the 
goal

Many ways into the art

Activity — Turn It Into a Masterpiece

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Choose a standard item: bingo, exercise, crafts, trivia, 
coffee social, or movie

• Add a resident story or meaningful theme
• Add two genuine choices and one resident leadership role
• Rename the experience so the purpose and invitation feel 

different

Creative remix challenge
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Individualization Without 100 Separate Calendars

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Use shared interests to create smaller affinity experiences 
within the larger program

• Build flexible roles so one activity supports different 
abilities and motivations

• Layer individual touches—music, objects, questions, jobs, 
seating, timing—into group experiences

• Use one-to-one engagement strategically when the group 
format cannot meet the need

Personal does not mean 
isolated

The Environment Is Part of the Program

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Lighting, noise, seating, temperature, signage, and traffic 
flow affect engagement

• A room can communicate institutional routine—or 
invitation and belonging

• Bring experiences to meaningful locations when the activity 
room is not the best setting

• Small environmental changes can make a familiar program 
feel new

Set the scene

Spontaneity Belongs on the Canvas

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Not every meaningful moment needs a calendar box
• Follow resident cues when conversation, weather, music, 

visitors, or current events create opportunity
• Give staff permission to recognize and support small 

moments of connection
• Document meaningful spontaneous engagement when it 

informs preferences and care planning

Leave white space
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PART IV — The Masterpiece of Connection

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• The deepest outcome of activity practice is not 
attendance—it is relationship

• Meaningful interactions can reinforce identity, trust, 
belonging, and emotional safety

• Professionals often rediscover their own purpose when 
they witness resident impact

• Connection is both a resident outcome and a source of 
professional meaning

Why the work matters

What Meaningful Connection Looks Like

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• The resident is known beyond diagnosis, room number, and 
care needs

• Conversation reflects personal history, current 
preferences, and future hopes

• The professional notices subtle cues and adjusts rather 
than forcing participation

• Residents experience reciprocity: they can teach, help, 
influence, and give back

See me • know me • need 
me

Connection and Career Satisfaction

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Purpose becomes visible when professionals can connect 
daily tasks to human impact

• Autonomy and creativity can make the work feel more 
personally owned

• Supportive relationships with residents, peers, and leaders 
can buffer the sense of isolation

• Sustainable satisfaction requires meaningful work plus 
realistic boundaries and organizational support

Meaning fuels staying 
power
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Capture the Moments That Matter

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Record specific resident choices, responses, roles, and 
preferences—not generic “enjoyed activity” language

• Use observations to improve future approaches and care 
planning

• Share meaningful outcomes with the interdisciplinary team 
so engagement is understood as care

• Let documentation tell the story of the person, not merely 
prove the event occurred

Make meaning visible

Case Study — The Empty Chair

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• A resident attends programs but rarely speaks and leaves 
early

• Staff describe him as “not really interested in activities”
• A conversation reveals he spent 40 years repairing radios 

and misses having a job to do
• How could the team repaint his experience of daily life?

Look beneath attendance

Case Study — Calendar Full, Connection Thin

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• The department offers six programs daily and consistently 
meets its schedule

• Staff feel rushed; residents say activities are “fine” but 
rarely help plan them

• One-to-one follow-up is inconsistent and several residents 
remain disengaged

• What could be removed, redesigned, or slowed down to 
create more meaning?

Less can become more
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Case Study — The Burned-Out Artist

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• An experienced Activity Professional says, “I used to love 
creating things, but now I just get through the calendar”

• She is carrying vacancies, documentation, supply issues, 
and frequent last-minute requests

• She still lights up when residents lead an idea themselves
• What would “priming the surface” look like for her?

Renew the creator

Your Blank Canvas Action Plan

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• PRIME: name one source of clutter you will reduce or 
address

• PALETTE: write one SMART goal that gives your next month 
direction

• BOLD STROKE: redesign one familiar calendar item around 
choice and purpose

• MASTERPIECE: identify one resident relationship you will 
intentionally deepen

Four moves forward

The 30-Day Reimagining Challenge

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• Week 1: remove or simplify one low-value routine and 
protect one renewal practice

• Week 2: test one resident-informed redesign of a familiar 
activity

• Week 3: create one resident leadership or contribution 
opportunity

• Week 4: review resident responses, team learning, and 
what you want to keep painting

Experiment • learn • 
repaint
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Final Takeaways

THE BLANK CANVAS  •  REIMAGINING THE ART OF CONNECTION

• You are not limited to the picture already inside the frame
• Well-being and clear goals create space for creativity to 

return
• Meaningful programming grows from autonomy, identity, 

purpose, and genuine choice
• The masterpiece is the connection residents experience—

and the purpose you rediscover

Create what matters


